TOTAL QUALITY MANAGEMENT, DESIGN THINKING dan SIX SIGMA

JADWAL PELATIHAN PUBLIC COURSE TH 2024

1 |QUALITY EXCELLENCE ACTIVITY REPORT (QCC, QCI/SS, QCP) 2 17-18 13-14 7-8 29-30 11-12 12-13 Rp. 3.500.000
2 |QUALITY EXCELLENCE ACTIVITY (QEA) ASSESSMENT 2 13-14 22-23 5-6 19-20 22-23 10-11 Rp. 3.500.000
3 |QUALITY EXCELLENCE ACTIVITY (QEA) NATIONAL ASSESSMENT 3 9-11 19-21 14-16 10-12 17-19 29-31 20-22 Rp. 4.750.000
4  |PROBLEM SOLVING METODOLOGY & TOOLS 1 22 23 10 8 8 6 Rp. 1.750.000
5 |ANALITICAL MANAGEMENT TOOLS (NEW SEVEN TOOLS) 2 10-11 19-20 15-16 10-11 4-5 19-20 Rp. 3.500.000
6 |QUALITY CONTROL INITIATIVE (QCI) 1 1 24 12 22 30 13 Rp. 1.750.000
7 |QUALITY STRATEGIC INNOVATION (QSI) 2 25-26 5-6 2-3 2-3 19-20 11-12 Rp. 3.500.000
8 |IMPROVEMENT & INNOVATION MANAGEMENT 3 5-7 1-2 25-27 5-7 2-4 10-12 Rp. 4.500.000
9 |DESIGN THINKING 2 24-25 6-7 16-17 2-3 25-26 19-20 Rp. 3.500.000
10 |DESIGN THINKING REPORTS 2 22-23 4-5 20-21 26-27 30-31 5-6 Rp. 3.500.000
11 |DEVELOP COMPETITIVE PRODUCT THROUGH LEAN MANAGEMENT 1 9 5 2 3 11 14 Rp. 2.000.000
12 |TOTAL QUALITY MANAGEMENT FOR MANAGER 1 6 16 13 21 30 5 Rp. 1.750.000
13 |TOTAL QUALITY MANAGEMENT FOR FACILITATOR 3 23-25 13-15 28-30 23-25 18-20 13-15 Rp. 4.500.000
14 |AWARENESS, UNDERSTANDING & IMPLEMENTING LEAN MANUFACTURING 2 22-23 3-4 20-21 28-29 2-3 17-18 Rp. 3.500.000
15 |OPERATION EXCELLENCE THROUGH TOTAL PRODUCTIVE MAINTENANCE (TPM) 2 25-26 6-7 20-21 2-3 19-20 19-20 Rp. 3.500.000
16 |PRODUCTIVE WORKPLACE MANAGEMENT (5R/5S) 2 15-16 23-25 11-12 13-14 22-23 19-20 Rp. 3.500.000
17 |EFFICIENT PRODUCT DESIGN THROUGH DESIGN OF EXPERIENCE (DOE) 2 23-24 7-8 14-15 16-17 24-25 18-19 Rp. 3.500.000
18 |SMART SOLUTION THROUGH QUALITY INNOVATION CONCEPT (QIC) 2 21-22 4-5 25-26 21-22 23-24 11-12 Rp. 3.500.000
19 |PROBLEM SOLVING & DECISION MAKING (PSDM) 2 10-11 27-28 7-8 24-25 12-13 21-22 Rp. 3.500.000
20 |CONDUCT ULTIMATE PROJECT WITH SIX SIGMA 3 5-7 2-3 25-27 5-7 2-4 16-18 Rp. 3.500.000
21 IMEMBANGUN EKOSISTEM INOVASI YANG EFEKTIF 2 30-31 20-21 14-15 10-11 11-12 13-14 Rp. 3.500.000
BUSINESS EXCELLENCE
1 |GLOBAL PERFORMANCE EXCELLENCE AWARD (GPEA) FOR ENTERPRISE 2 24-25 19-20 15-16 30-31 12-13 19-20 Rp. 3.500.000
2 |MALCOLM BALDRIGE CRITERIA FOR PERFORMANCE EXCELLENCE 2 22-23 4-5 20-21 26-27 30-31 5-6 Rp. 3.500.000
3 |PENGENALAN MALCOLM BALDRIGE BAGI PIMPINAN 1 30 5 21 2 9 15 Rp. 1.750.000
STANDARDISASI
1 |UNDERSTANDING ISMS ISO 27001 : 2013 1 1 4 5 15 10 10 Rp. 1.750.000
2 |UNDERSTANDING ITSM ISO 20000-1:2018 1 9 14 8 3 5 14 Rp. 1.750.000
3 |UNDERSTANDING AND IMPLEMENTING ISO 45001:2018 2 5-6 3-4 6-7 14-15 3-4 5-6 Rp. 3.500.000
4 |UNDERSTANDING AND IMPLEMENTING EnMS ISO 50001:2018 2 30-31 20-21 14-15 10-11 12-13 13-14 Rp. 3.500.000
5 |UNDERSTANDING AND IMPLEMENTING INTERNAL AUDIT ISO 19011:2018 2 21-22 29-30 18-19 7-8 16-17 4-5 Rp. 3.500.000
6 |MANAJEMEN RISIKO DALAM PENERAPAN ISO 9001:2015 2 10-11 '7-8 21-22 15-16 24-25 11-13 Rp. 3.500.000
7 |ISO 26000 : 2010 SOCIAL RESPONSIBILITY 2 27-28 23-24 24-25 8-9 24-25 12-13 Rp. 3.500.000
8 |UNDERSTANDING ISO 37001:2016 1 31 5 28 2 9 14 Rp. 1.750.000
9 |AUDIT ISO/IEC 27001-INFORMATION SECURITY MANAGEMENT SYSTEM 3 5-7 1-2 25-27 5-7 2-4 11-13 Rp. 4.500.000
10 |AWARENESS INNOVATION MANAGEMENT SYSTEM ISO 56002 2 18-19 '19-20 14-15 23-24 10-13 13-14 Rp. 3.500.000
SMK3
1 |PENGENALAN SMK3 PP. 50 TAHUN 2012 2 23-24 13-14 28-30 17-18 25-26 19-20 Rp. 3.500.000
2 |AUDIT SMK3 PP. 50 TAHUN 2012 (PERMENAKER NO. 26 Tahun2014) 2 28-29 17-18 26-27 7-8 23-24 9-10 Rp. 3.500.000
3 |AUDITOR SMK 3 (Sertifikasi KEMNAKER RI) 4 23-26 19-22 13-16 23-26 10-13 13-15 Rp. 4.500.000
4 |KEPEMIMPINAN YANG EFEKTIF DALAM MENGEMBANGKAN BUDAYA K3 2 1-2 25-26 20-21 29-30 29-30 19-20 Rp. 3.500.000
5 |CONTRACTOR SAFETY MANAGEMENT SYSTEM : STUDI KASUS (SERI K3L) 2 10-11 27-28 7-8 24-25 19-20 14-15 Rp. 3.500.000
HRD MANAGEMENT
1 IMEMBANGUN TIM YANG EFEKTIF MELALUI COACHING 1 31 7 20 23 18 21 Rp. 1.750.000
2 |SMART LEADERSHIP FOR SUPERVISOR 2 6-7 22-23 5-6 20-21 23-24 19-20 Rp. 3.500.000
3 |PERSONAL DEVELOPMENT 2 17-18 6-7 16-17 17-18 24-25 20-21 Rp. 3.500.000
4 |HOW TO BUILD A TEAM 2 14-15 29-30 12-13 7-8 3-4 4-5 Rp. 3.500.000
5 |HOW TO DEVELOP COMPETENCY DIRECTORY 2 18-19 '20-21 14-15 24-25 19-20 14-15 Rp. 3.500.000
6 |HIDUP BERMAKNA DI USIA PENSIUN (PERSIAPAN PENSIUN) 3 21-23 24-25 26-28 14-16 16-18 11-13 Rp. 4.500.000
7  |SERVICE EXELLENCE TRAINING 2 25-26 14-15 14-15 8-9 26-27 13-14 Rp. 3.500.000
8 |CHANGE MANAGEMENT 2 15-16 22-23 27-28 14-15 16-17 11-12 Rp. 3.500.000
GENERAL BUSINESS MANAGEMENT, ETC
1 |EFFECTIVE NEGOTIATION SKILL 2 12-13 1-2 11-12 20-21 23-24 17-18 Rp. 3.500.000
2 |EFFECTIVE ENGLISH SPEAKING PRACTICE 2 23-24 7-8 2-3 17-18 11-12 20-21 Rp. 3.500.000
3 |SUCCESSFUL PRESENTATION SKILLS IN ENGLISH 2 22-23 25-26 20-21 27-29 30-31 11-12 Rp. 3.500.000
4 |7 WASTE (7 PEMBOROSAN) INDUSTRY 2 30-31 21-22 7-8 8-9 26-27 13-14 Rp. 3.500.000
5 |PROJECT MANAGEMENT 2 27-28 23-24 13-14 7-8 3-4 5-6 Rp. 3.500.000
6 |BUSINESS PROCESS DESIGN 2 10-11 '7-8 14-16 15-16 24-25 18-19 Rp. 3.500.000
7 |IMPORTANCE PERFORMANCE ANALYSIS BASE ON SERVICE QUALITY (SERI PELAYANAS, sk, = 2 28-29 17-18 26-27 27-29 30-31 11-12 Rp. 3.500.000
8 |CUSTOMER FIRST QUALITY (SERI PELAYANAN) 2 23-24 25-26 13-14 17-18 11-12 21-22 Rp. 3.500.000
9 |INNOVATION FOR PERFORMANCE EXCELLENCE (SERI BISNIS EKSELBRASY, = 2 1-2 25-26 20-21 14-15 16-17 9-10 Rp. 3.500.000
NATIONAL & INTERNATIONAL EVENT

1 |INDONESIAN CONFERENCE & COMPETITION OCCUPATIONAL SAFETY & HEALTH (ICC — OSH) 2024 Semarang, 27-29 Mei 2024 Rp. TBA

2 |27 th ASIA PASIFIC QUALITY ORGANIZATION INTERNATIONAL CONFERENCE (APQO-IC) 2024 Mexico City, 02-04 Oktober 2024 Rp. TBA

3 |[INTERNATIONAL CONVENTION ON QUALITY CONTROL CIRCLES (ICQCC) 2024 Colombo, Oktober 2024 Rp. TBA

4 |TEMU KARYA MUTU & PRODUKTIVITAS NASIONAL (TKMPN) XXVIII 2024 Bali, 02-06 November 2024 Rp. TBA

5 |INTERNATIONAL QUALITY & PRODUCTIVITY CONFERENCE (IQPC) 2024 Manila, September 2024 Rp. TBA
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